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Governance Committee Minutes of Meeting on December 4, 2025

Chair Nancy Hyde called the meeting to order at 3:25 p.m. Also in attendance were Jamie Ganter,
Jack Stopper and Bobby Cantwell. Chris Bogenschutz and Doug Rogers were excused.

On motion by Jamie Ganter, second by Jack Stopper, the committee unanimously approved the
July 10, 2025, meeting minutes.

During the review of the previous meeting minutes, the implementation of a mileage policy was
discussed. The committee will confirm that the mileage policy outlined by the IRS was
recommended to the full CLDC board for implementation.

The committee reviewed the NYS ABO Policy #25-01 Freedom of Information Law and Open
Meetings Law. Bobby Cantwell mentioned that several public authorities in Watertown recently
had a similar discussion. Kristi will reach out to Michelle Capone for examples of how the
Watertown Industrial Cor revised their by-laws to meet the FOIL Meetings law. Once received,
Kristi will incorporate those examples into Clayton LDC by-laws. Those revisions will then be
emailed to the committee for review. Once the committee approves, the revised by-laws will be
sent to the CLDC board.

Upon further review of the by-laws, the FOIL law and attendance by video conference were the
only items that needed closer inspection.

The next Governance Committee Meeting will be held at a date to be determined in Spring
2026. On motion by Bobby Cantwell, second by Jamie Ganter, Chair Hyde declared the meeting
adjourned at 3:50 p.m.

Respectfully submitted,
Kristi Dippel, Executive Director



